
The OutcomeFaced with the complexities of legacy systems, 
coordination between a wide variety of departments, and 
the need for seamless business continuity, they turned to 
Two Roads to help enhance the speed and agility with 
which they were able to get from strategy to mobilization. 
Two Roads was able to come in and quickly engage with 
the leadership team to reorient the program and set up 
the right structures for the journey ahead. 
Our team plugged in during the planning phase to help 
create clear communication channels and governance so 
that information sharing, collaboration, and 
decision-making could be more efficient across a widely 
distributed program. We earned the trust of key leaders 
and were activated as project ambassadors to enable 
information flow across the various stakeholder groups, 
for greater reach and efficiency. 
We also partnered with the client on the strategic 
assessment, planning, and data preparation phases. 
Working closely with the internal program teams, we 
evaluated legacy systems, data architecture, and 
dependencies, identifying potential risks and resource 

requirements to identify areas for optimization. By 
aligning the team on the program structure, our client 
was able to implement a streamlined program 
management process and improve vendor and 
financial management disciplines.
This resulted in increased team productivity, effective 
financial governance, better visibility of key business 
insights, and more timely resolution of issues. The 
comprehensive roadmap from this work helped provide 
a clear path forward for the future.
By addressing these foundational steps, the client was 
able to mitigate risk, minimize downtime, and deliver 
a seamless transition to the cloud. This strategic 
approach not only facilitated a smoother migration 
process but also provided a blueprint for the client's 
future data management initiatives. The program was 
so effective that the client leveraged the playbook as a 
prototype for other technology programs and initiatives 
within the Data & Analytics team. 

In an era where digital transformation is pivotal to 
staying competitive, many large enterprises face the 
daunting task of modernizing  their data infrastructure. 
Our client, a captive finance company for a Fortune 50 
automotive manufacturer, set out to  migrate  from 
multiple existing on-premise data systems to a robust 
cloud storage solution, but they faced some challenges 
when they began their journey. 
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CROSS-FUNCTIONAL TEAM ALIGNMENT & ENABLEMENT  
Partnered with leadership to clarify the right set of 
goals, governance, and communication model to set 
them up for success in implementation.

ENHANCED DATA QUALITY & INTEGRITY 
Ensured foundation of data included only accurate 
and complete data.

IMPROVED REPORTING & TRACKING 
Developed and implemented reporting tools to 
effectively track and forecast resource utilization 
across workstreams.

RESOURCE OPTIMIZATION 
Higher output due to optimized processes and 
workflow efficiency.

Speed and Agility  Enhancement 
for a Major Cloud Migration


